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It is important to understand the importance of being a leader and how to apply it within a specific job field such as social work. It is also beneficial in helping develop an understanding of what traits and characteristics make up a good leader to be able to identify one’s areas of improvement to improve the leadership capabilities to better themselves and the company. According to the Social Work Code of Ethics, ethics is defined as overall respecting the dignity and worth of a person, in addition to “social workers treat(ing) each person in a caring and respectful fashion, mindful of individuals differences and cultural and ethnic diversity”(NASW, 2021). Social workers also provide a guide for individuals, families, and communities to promote client's self-determination. Social workers “seek to resolve conflicts between clients’ interests and the broader society’s interests in a socially responsible manner consistent with the values, ethical principles, and ethical standards of the profession”(NASW, 2021). In social work, there are six important codes of ethics which are service, social justice, dignity and worth of a person, importance of human relationships, integrity, and competence. 
Ethics helps create rules and hold individuals accountable within a work profession. Ethics are important because they identify an organization's core values, it is a reflection on a profession's core values, and establish ethical standards that should be used as a set of guidelines, provide ethical standards for an organization to the general public, and help socialize new members into the group by having a code of ethics they should comply to. With ethics, employees can understand the primary mission of the social work profession and be able to provide for clients efficiently (NASW, 2021). Lastly, ethics helps individuals not only understand their profession but be able to apply it every day in the workforce.
	Leaders within an organization are prompt to make difficult decisions on behalf of their companies to survive in the competitive environment which is the business workforce. With decision making it is important to gather all the information to be able to evaluate the situation to identify a concrete solution to the problem. “Leadership is the capability to inspire others to perform to accomplish the objectives set”(Balasubramaniam &Salamzadeh, 2021).  Leaders can empower employees, provide assistance, and overall be role models to individuals within the company.  Decision-making impacts one’s ethical leadership journey because the leadership style that an individual portrays is a critical aspect of how the organization/ business would be run. “Leadership style is a way used by a leader to influence the behaviors of the follower”(Balasubramaniam &Salamzadeh, 2021). If a leader does not demonstrate good values and is not respecting ethical beliefs/ values and acknowledge the dignity and worth of individuals not only with clients but with employees, then the decisions they make would be affected by their unethical traits which would overall affect how they are as a leader. “By valuing the ethic of justice, leaders can contribute to management policies and rules”( Balasubramaniam &Salamzadeh, 2021). Ethical leadership is linked to an individual's “capability, ability, and degree of influence to more people in a direction, to make decisions, to do things they would not normally have undertaken. If a leader is unethical the decisions they would be making for their organization/business would damage their company instead of improving it. 
	In the social work field, some potential ethical dilemmas with leadership can include the potential risk of lacking professional boundaries, following confidentiality, and overall how individuals treat their employees (Holosko, 2009). With leadership in social work, maintaining professional boundaries can be difficult for both client relationships and coworker relationships because with clients it can be difficult for social work personal values to conflict with providing for a client. Between coworkers, it can be easy to build connections with individuals you work with, but when mixing personal with professional this can this can affect a leader's decision-making because of the potential risk of being influenced by others. Breaking confidentiality with clients and coworkers is considered to be an unlawful act because individuals are being trusted with personal information and as social workers we are supposed to comply with the confidentiality rules. If leaders are lacking support for their employees or are treating them unfairly not only will this negatively impact individuals within the workforce, but this can also hurt the company because of lack of support, communication, and empowered employees. This relates to a leader's decision-making in terms of their ethics because an individual's personal beliefs can affect professional boundaries, confidentiality, and how they treat their employees.
In conclusion, ethical dilemmas in leadership can be affected in numerous ways whether that is an individual leadership style, the code of ethics within a field, or the overall decision-making process in terms of ethical leadership. It is important to understand what it means to be a leader, in addition to how one’s ethics can benefit but also become a risk factor for a leader's decision-making skills for their employees and the company. In the social work field, the code of ethics helps demonstrate to employees the expected standards within the workforce and helps acknowledge the importance of social workers and what the specific goals are when working with clients. 
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