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Attendance in the Early Grades
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Looking at the Data

THE ATTENDANCE RATE FOR XYZ MIDDLE SCHOOL WAS 96.4% 
IN THE 
2017-2018 SY
THAT IS A 1.6% DROP FROM THE PREVIOUS YEAR DUE TO THERE BEING 48 STUDENTS WHO HAD EXCESSIVE ABSENCES, EXCLUDING 5 FOR MEDICAL REASONS THEREFORE WE NEED TO PUT SOME TIER1, TIER 2 & TIER 3 SUPPORTS IN PLACE TO ADDRESS THE ABSENTEEISM CONCERNS FROM THE DIVISION














Excessive Absences

Definition
All excused and unexcused absences will be included in computing excessive absences except as follows:
School-sponsored/related activities
Authorized visits of students with school personnel
Recognized religious holidays
In the high schools, students having more than twelve (12) absences from a class (excused or unexcused) within a given semester will be considered as having excessive absences. This guideline will also apply to credit courses taken at the middle school level.
In high schools with alternate day schedules (i.e. block scheduling), students having more than six (6) class absences from a class (excused or unexcused) within a given semester will be considered as having excessive absences. This guideline will also apply to credit courses at the middle school level.
In elementary and middle schools, students having more than twenty-four (24) absences for the year will be considered as having excessive absences.

Resulting Actions
When a student's absences equal two-thirds of the number for excessive absences, the school will notify the parent in writing of the number of absences and will be responsible for working with the student and the parent in developing a plan of corrective action as appropriate. Such intervention may include, but is not limited to, the following: parent conference; scheduled contact with parent; referral to the guidance counselor or school social worker; loss of privileges and/or restricted participation in school activities; referral to alternative learning program; and recommendation to the administration for other consequences.
When a student's absences are excessive, the teacher will notify the principal. The principal or his designee will advise the parent by United States mail of the appropriate following action:
In the elementary and middle schools (grades K-8), students having excessive absences will participate in a corrective action plan with intervention strategies to improve attendance. At the end of the year, on the authority of the principal, the student could be denied promotion as appropriate.
In high schools, students having excessive absences within a given semester will receive a failing grade (63/N) for that semester or the actual class grade, whichever is lower. At the middle school level, this guideline will also apply to credit courses.




Current Supports

· EACH UNEXCUSED ABSENCE- THE PRINCIPAL, OR HIS/HER DESIGNEE, WILL MAKE A REASONABLE EFFORT TO NOTIFY THE PARENT OF THE PUPIL'S ABSENCE AND TO OBTAIN AN EXPLANATION FOR THE ABSENCE.
· 5TH ABSENCE- MAKE A REASONABLE EFFORT TO ENSURE THAT DIRECT CONTACT IS MADE WITH THE PARENT/GUARDIAN BY THE PRINCIPAL OR HIS/HER DESIGNEE, TO OBTAIN AN EXPLANATION FOR THE ABSENCES, AND TO EXPLAIN TO THE PARENT/GUARDIAN THE CONSEQUENCES OF NON-ATTENDANCE.
· 6TH UNEXCUSED ABSENCE- WITHIN TEN SCHOOL DAYS, THE PRINCIPAL, OR HIS/HER DESIGNEE, SHALL SCHEDULE A CONFERENCE WITH THE STUDENT SUPPORT TEAM (SST),
· 7TH UNEXCUSED ABSENCE- THE PRINCIPAL, OR HIS/HER DESIGNEE, SHALL REFER THE STUDENT TO JUVENILE INTAKE FOR AN INTERVIEW.











Protocols for Tracking Attendance

[image: ]








Plan to Implement the Supports
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Sample Spreadsheet
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Student Involvement

Provide opportunities through:
· Clubs
· Leadership opportunities- BGR
· Committees 
· Mentorship Program
· Volunteers – Helpers for school sponsored activities
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Tier 1- Attendance secretary gives weekly report to Admin
team, Letters sent home, Teacher contact, teacher meet with
student one on one, Counselors meet with students/parent

Tier 2- Counselors Parent conferences, Individual counseling,
Small groups, Student Support Specialist, SSW, Admin
contact, Counseling lessons, ISS counseling

Tier 3- Admin, SRT, Attendance contract/Corrective Action
Plan, CHINS
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Teachers

School Counselor(s)

Student Support Specialist

School Social Worker

School Administrator

School Nurse

Aftendance Secretary

First parent contach, attend and participate in SRT meetings
providing details regarding students' academic progress as well as
acadenic interventions that would benefit students.

Check weekly report and schedule appropriate meetings when
students reach 3, 5, or 7 full day absences. Create Tier 1, Tier 2, &
Tier 3 interventions for students.

When nofified by the school counselor(s) will assist with meeting with
students, create an attendance expectations contract.

Communicate with admin/Counselors about students with 8 or more
absences, conduct home visits and move towards CHINS pefitions
when appropriate.

Communicate with counselors and social worker about students with
16 or more, explain attendance contracts with parents/quardians,
assist SSW with CHINS pefitions when appropriate.

Attend and participate in SRT meetings providing medical /health
information for students as well as resources and supports that
benefit stderts |

Run and distribute weekly attendance report for admin/meetings,
Parent contact with 3,57 day ottendance letters sent home.




