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Almost Victorious as a Rhetor
What it Takes to be Number One is a motivational and inspirational speech that was delivered to a group of football players to mentally prepare them for a game. Vince Lombardi, the rhetor of this speech, is widely recognized in the field of professional football. Coach Lombardi was known as a civil rights activist, and a fair and understanding individual on and off the field. During coach Lombardi’s career, he never had a losing season. He is most remembered from his time with the Green Bay Packers, where he finished as the number one team seven out of nine years (Keuroghlian). After nine years as a professional coach, Vince Lombardi decided to retire. However, before the next season started, he decided to extend his legacy as a coach for another year. Returning as coach, he accepted an offer from the Redskins, a team who had not had a winning record for the past 13 years (Keuroghlian). Mr. Lombardi had an amazing ability as a rhetor to give motivational speeches such as What it takes to be Number One. His power as rhetor contributed to the Redskins first winning season in 14 years (Staff). With the persuasive power ethos, logos, and pathos provides, a speech can make anyone victorious![footnoteRef:1] [1:  I used MLA format. ] 

 The Redskins football team was the recipients of the famous speech, What it Takes to be Number One. This speech was significant, because it mentally prepared and united the team before heading onto the field. Within the speech, Lombardi explains to the team the importance of winning, and it also explains what is required for the team to win. This Speech had a lasting effect on the team, and ultimately drove them to victory. It also inspired various individuals outside the realm of football. Due to Lombardi’s outstanding legacy, the Super Bowl has dedicated its time and energy to remembering his name. Also, to honor Vince Lombardi, he has been inducted into the National Football League Hall of Fame. The influential power Lombardi had as a rhetor contributed to his lifelong success as a professional coach.
This Analysis demonstrates vital components required in an effective speech. Vince Lombardi understood the power ethos, pathos, and logos has on persuasion and used these concepts regularly throughout his speech. Ethos is important to highlight the rhetors credentials. Pathos uses the audience’s emotion to grab their attention. Logos creates logical connections to persuade the audience. Identification of ethos, logos, and pathos within this motivational speech allows readers to grasp how Vince Lombardi made a lasting impact on so many individuals within the football community. The analysis of this speech allows readers to have a better understanding of the influence that ethos, logos, and pathos has on individuals. This analysis demonstrates how each of these appeals were used to call a team together and fight for victory. Although ethos, logos, and pathos were successfully used, it is important to recognize areas that could be improved upon. Other factors such as symbols, polyvalence, and image impacted the success of Vince Lombard’s speech. The image of Vince Lombardi determined how the message impacted the Redskin players. The symbols that Vince Lombardi chose allowed polyvalence, leaving the opportunity for each player to interpret the message uniquely. Analyzing What it Takes to be Number One offers readers a more in-depth understanding of techniques used to make a speech successful. 
Vince Lombardi understood the power of ethos; therefore, he incorporated this appeal into his speech. The class handout defined ethos as “an appeal to ethics, and it is a means of convincing someone of the character or credibility of the persuader.” Vince Lombardi had credentials that allowed his speech to create a substantial impact on his audience. This made individuals eager to listen intently to what he has to say. Because of Vince Lombardi’s credentials as a successful coach, almost every professional football player listened attentively and would most certainly believe everything he said. His history as a winner permits everyone to have ample respect for him. Vince Lombardi took pride in winning and wanted to instill his passion into his players. He was able to successfully grasp his players attention, because they knew he had the skill set to better their abilities.
 Credentials were established early within coach Lombardi’s speech when he stated, “I have finished second twice in my time at Green Bay, and I don't ever want to finish second again” (Keuroghlian). Vince Lombardi emphasized his success early in the speech to express why his words should be taken seriously. This is the only time credentials are referenced within the speech. Although ethos is only brought up once, it is sufficient, because the specific audience he is speaking to already knows his credentials as a coach. Also, if ethos were repeatedly mentioned, then the players would feel that the speech is directed towards himself rather than the team. Mr. Lombardi mentioned his credentials once, just to remind the players why his input has worth. 
Although he brought up his credentials appropriately, he could have added more details to his success by mentioning the seven years he finished number one in the National Football League. More detail to his statement would remind the team of the legacy he carries as a coach. Another critique is that he could have brought up his current team, the Redskins, rather than his past team, the Green Bay Packers. Bringing up his past team could make the Redskin players feel as if he cares more about the previous team. To strengthen his credentials as a rhetor, he should have related some of his success as a coach to the Redskins. This would help boost their confidence by allowing the team to feel a part of his legacy. To incorporate the Redskins into his ethos, he could have mentioned that he is in the midst of coaching the Redskins into their first winning season in 14 years. This would better relate some of his success as a coach to his current team. Doing this could also serve the purpose of making the team feel more valued.
Pathos was defined in our class handout as “an appeal to emotion and is a way of convincing an audience of an argument by creating an emotional response.” Pathos is another technique used by Vince Lombardi to call his team into action and persuade them to believe that they have the ability to win. One strong use of pathos in Vince Lombardi’s speech is when he tells his players that they must play with their heart. Vince Lombardi stated “But more importantly, you've got to play with your heart, with every fiber of your body. If you're lucky enough to find a guy with a lot of head and a lot of heart, he's never going to come off the field second” (Keuroghlian). This is important to his speech, because it gave his team faith in winning. It also gave the team the mentality that they are capable of winning, regardless of the skill set of the opposing team. He persuaded his team to believe they will never loose. This appeals to emotions and creates a feeling of hope, motivation, and inspiration. Vince Lombardi was one of the best at motivating his players and making individuals feel like they are a part of a team. Pathos helped call the Redskins into action by motivating them before a game. Ultimately, his speech gave his team the optimism needed to go into the game with the mentality of winning. 
Vince Lombardi incorporated many needs and values of humans to access his audience’s emotions. He motivated the team with health by creating a sense of mental focus, energy, and optimism. He commented, “There is something in good men that really yearns for discipline and the harsh reality of head to head combat” (Keuroghlian). This showed how much he valued mental focus, and why it is critical to win the game. He also mentioned, “I do not believe in men being brutalized” (Keuroghlian). This demonstrated how much he valued his players physical well-being. Vince Lombardi also used the value of affection and friendship to motivate his audience. His speech allowed his team to identify with a group that shared similar values. When Vince Lombardi used words such as “team” and “football players” to identify his audience, it created a since of unity. He also used the value of self-esteem. The quote, “And in truth, I've never known a man worth his salt who in the long run, deep down in his heart, didn't appreciate the grind, the discipline” showed the standards that Vince Lombardi expected from his team (Keuroghlian). It is also apparent that he set ambitious standards for his team. This consisted of being competitive, and to win fairly by the rules. This is evident when he stated, “The object is to win fairly, squarely, by the rules - but to win” (Keuroghlian). Vince Lombardi used self-actualization to motivate his team into victory. Self-actualization motivated the Redskins by instilling potential into them. “It is that moment when he has worked his heart out for a worthy cause and lies exhausted on the field of battle – victorious” (Keuroghlian). This is a strong motivational part of the speech that instilled the capability of being victorious to every single player.
To further contribute to the success of Lombardi’s use of pathos, he could have included reasons as to why they should “play their hearts out.” For example, he could have convinced them to prove that they are not the same losing team they have been for the last 13 years. Also, instead of simply telling his team to play with their heart, he could have strengthened his pathos by giving reasons as to why they should play their hearts out. For example, Vince Lombardi could have told the team to play their hearts out for themselves, the team, and for the greater good of the team. Lombardi used pathos to call his team into action, because he understood how one’s emotions has a substantial impact on persuasion. 
The class handout defined logos as “an appeal to logic and is a way of persuading an audience by reason.” Logos is another major contributor to successfully calling the Redskins together. It is adequately used throughout the motivational speech performed by Vince Lombardi. In the speech, What it Takes to be Number One, he made a logical connection between real world business activities and football. He stated, “Running a football team is no different than running any other kind of organization - an army, a political party or a business. The principles are the same. The object is to win - to beat the other guy. Maybe that sounds hard or cruel. I don't think it is” (Keuroghlian). This strengthened his belief in the significance of winning. This created a logical connection between the desire to win in football and all other aspects of life such as business and the military. He also wanted to stress to his team the importance of winning by demonstrating how vital it is in various aspects life.
 Vince Lombardi also developed logical connections to explain why the sport is meant to be competitive. He appealed to logos when he stated, “It is a reality of life that men are competitive, and the most competitive games draw the most competitive men” (Keuroghlian). This statement created a logical connection between competitive men and football. Within this quote, Lombardi was articulating to the Redskins that they are all competitive men, because a competitive sport, such as football, only draws from the most competitive individuals. He wanted his team to realize it is logical that they have the will to compete, because they made it to the most competitive level of professional football. This reference incorporated logical connections between winning and the Redskins football team. Logos could be improved by logically connecting the ability to win with facts or with previous accomplishments of the team. For example, he could have brought up their intensive work ethic in practice. Also, he could have relayed facts about the traits of successful individuals and how it correlates with the team. Logos is important in persuasion, so the audience can fully understand connections that could potentially influence them.
Vince Lombardi used Symbolism when he mentioned that the players need to play with their heart to win. “A symbol is an arbitrary representation of something else, a word, an image, or an artifact that represents a thing, thought, or action” (Palczewski, Ice and Fritch). Physically, players are not able to play with their heart; however, he intended for the phrase to have a deeper meaning to the players. To many, this means to give every ounce of effort into the task at hand no matter the circumstances and continue to fight until the end. Many people believe their heart is responsible for the continuation of fighting for what they love even when placed in a tough situation. Vince Lombardi understood this and wanted his players to play with their heart, so they will give it their all and continue to do so throughout the game. Vince Lombardi mentioned, “When he has worked his heart out in a worthy cause and lies exhausted on the field of battle – victorious” (Keuroghlian). This displayed Vince Lombardi’s passion for his players and the game. Vince Lombardi wanted his audience to understand the much deeper meaning hidden within the phrase.
Lombardi’s decision to use the heart symbol allowed his audience to interpret the meaning uniquely. He created polyvalence within his speech. This means his audience will understand his message differently depending on their interpretation of the word heart. “In literary theory, Polyvalence refers to the multiplicity of potential meanings that seems to be present in any communication event” (Fearon). Due to the polyvalence of the word heart, Lombardi’s speech became more influential to the team. On a larger scale, the entire speech has polyvalence with critiques. Everyone knows the purpose of this speech was to motivate a group of football players with winning being the ultimate goal. Polyvalence occurs because some individuals believe winning is the core principle of the sport, while others feel winning is a less important aspect. Although the value of the speech may vary, the ultimate purpose is known to be a motivational and inspirational speech to all.
Vince Lombardi set exceptional standards for himself early in his career by creating an excellent image. Because of this, he had to continue his great legacy throughout his career. Otherwise, his image would be distorted. Vince Lombardi’s image is seen within his speech. In the speech, he repeatedly brings up his desire to win. This is closely associated with his overall image. Most people view Lombardi as a winner and someone who highly values winning. Throughout his speech, his image and values are reflected upon what he says in the speech. Many people view Lombardi as an individual who never gave up and fought for every win he accumulated. This is reflected as he coached football until he died.
Vince Lombardi developed a short yet powerful speech to call the Redskins into action with the mental focus and optimism needed to become victorious over their challengers. It was found within this speech that ethos, pathos, and logos were used by Vince Lombardi to develop a speech that could fulfill his team with the persuasion needed to lead his team to victory. Lombardi fully understood the needs and values of his team and used them to adequately persuade his players. Contributing to his success as a rhetor, this speech reflected his image as a coach and individual. Coach Lombardi also used symbols with polyvalence so that the team could interpret his message uniquely. The Aristotelian appeals are powerful tools used within the realm of persuasion and can lead the rhetors audience to achieve a common goal. 
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