School Goals

I. Continue to Implement Educator Effectiveness
a)	Provide a refresher training for staff on the professional standards for teachers from Virginia Department of Education
b)	Comply with requirements regarding VDOE teacher standards
c) 	Refine evaluation tools such as the SMART Goals and use video/camera for self-reflection

II. Continue to implement PBIS (Positive Behavior Interventions and Supports)
a) Log incidents in a timely fashion and compare to statistics from the previous year
b) Encourage school spirit through student centered and developed activities 
c) Discourage bullying in the school and provide confidential ways to report it 

III. Continue to have students show progress in state/division assessments
a) Continue mentoring and tutoring students who may be at risk 
b) Go over strands of weakness on assessment and test vocabulary to help students
c) [bookmark: _GoBack]Use SOL and Benchmark scores to better prepare students for future testing

IV. Continue to focus on Professional Development to increase student achievement
a) Encourage teachers to attend professional development, subject related conferences, and workshops to improve their skills
b) Provide staff with resources to provide differentiated instruction and lessons
c) Use technology to improve student achievement and for familiarity of tools when testing



