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March 1, 2017

Hannah Perkins

Assistant Chief Consultant

Dunn & Hall Technology Consulting, Ltd.
7410 Founders Way

Washington, D.C. 20001

Dear Ms. Perkins,
Subject: University of Richmond’s website report commission

The Office of University Communications at the University of Richmond wants to ensure that the
University community, including prospective students, current faculty, staff, and students, and its alumni,
are provided with a top-notch digital experience that both expresses the true efforts of the University while
also showcasing and relaying quality information. As our digital age broadens and technology continues
to affect our world, the University seeks to redesign their website in order to better serve its constituents.

We wish to commission your firm to conduct a study of three other Virginia higher education institutions’
websites and how those universities are communicating with their community. We would like
recommendations that will aid us in the creation of a newly branded and designed website that is both
exceeding the current digital age and effectively serving our constituencies.

We would like to initiate the website redesign by September 2017. To meet this deadline, we need to
receive your report by August 15, 2017.

We look forward to receiving your report. If we can assist you in supplying further information about this
area, please contact our Assistant Vice President for Digital Communications, Dr. Kendall Shen at
(804) 691-7777, ext. 119.

Yours Sincerely,

% T (

(/ Ccto;a;a. d ) Mt
Victoria T. Hines, PhD

Vice President for Strategic Operations & CIO
University of Richmond
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Dunn & Hall Technology Consulting, Ltd.
7410 Founders Way
Washington, D.C. 20001

August 1, 2017

Victoria T. Hines, PhD

Vice President for Strategic Operations & CIO
Office of University Communications
University of Richmond

28 Westhampton Way

University of Richmond, VA. 23173

Dear Dr. Hines,
Subject: University of Richmond’s website report completed

We are thrilled to present the University of Richmond website report that you requested in your
letter on March 1, 2017. The report we have compiled analyzes the following three websites:

e Longwood University (Farmville, Virginia)

e University of Mary Washington (Fredericksburg, Virginia)

e American University (Washington, D.C.)

As the report will display, the three websites provide in-depth but useful information as to the
current best and worst practices for University websites in the State of Virginia, and will allow
you to better redesign and restructure your website.

We would like to thank Dr. Kendall Shen for his help in providing background knowledge on the
University of Richmond, which made collecting and preparing this report easier. If you have
questions or comments about the report, we would be pleased to meet with you or with a
member of your staff. | can be reached directly at (248) 753-1079, ext. 7.

Yours Sincerely,

| ] } .
Kavoad L. Faakind

Hannah Perkins
Assistant Chief Consultant
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Executive Summary

In the past five years, there have been 41% and 19% decreases in donations and gifts
respectively, to the University of Richmond. This decrease in two of the university’s
largest functions caused concern for the University of Richmond’s administration.

After evaluating the primary functions and many of the institution's major officer, the
Office of the President and Office of Institutional Research & Inititivates determined that
the university’s website was inadequate and outdated, failing to reach the four main
constituencies: prospective students, alumni, current students, and faculty and staff.

Dunn & Hall’s task was to find University websites within the Virginia educational
system, that demonstrated best technological and digital practices on their universities’
websites. Through the process of evaluating the University of Richmond’s website, and
by comparing their site to other higher education institutions’ websites, the following
criteria emerged as the primary evaluative areas:

e User-Friendliness: Excellent search engine, easy navigation tools, and reliable
links for potential students, current students, and faculty and staff alike.

e Diversity & Public Image: Extensive academic and extra-curricular programs lists,
and proper use of images that display the diversity of the university community.

e Content Quality: simple language, the execution of quality design format
(including colors, shapes, fonts, and headers), and consistency across the
platform.

The results of our research and based off of data collected from 200+ surveys sent to
University of Richmond’s constituencies, led us to recommend the following three sites
as examples of both good and bad practices for the University of Richmond’s website
redesign to be initiated in September:

e Longwood University (Farmville, Va.)
e University of Mary Washington (Fredericksburg, Va.)
e American University (Washington, D.C.)

The goal of this report is to provide the University of Richmond with an overview of the
best and worst digital practices for their website redesign. Dunn & Hall Technology
Consulting, Ltd is confident that our analysis and recommendations will be beneficial as
the University of Richmond prepared to redesign their website in the following months.

Vi



Introduction

“Website visitors make split-second decisions when accessing new websites” (Rostad).
This quote is even more applicable to university websites, who have many goals, for
example to:

e appeal to potential students

e generate desire for donors to donate

e provide resources for professors

e provide resources for current students

e recognize outstanding students and staff
If a university website is unorganized and hard to navigate for each of these very
different users, many times the website visitors will give up. This can cost the university
advertisement, enrollment numbers, and, often most importantly, money. After
witnessing a steady decrease in enrollment percentages and donations from Alumni,
University of Richmond concluded that their website inefficiencies were the cause.

& Dunn & Hall Technology

1 Consultants was asked to
¥ analyze and recommend
#2 examples of the best

d practices for University of
Richmond’s new website
(see Figure 1). Our
analysis would recommend
websites with the best
practices for an effective
university website that is
able to accurately serve

: prospective students,

s MY i alumni, and the current

3 i R 9 i university community

LW (including faculty, staff, and
Figure 1: University of Richmond current students).

Dunn & Hall Technology Consultants, based in Washington D.C., has been in the higher
education-informatics business for 22 years and has done research

for a number of universities, including College of William and Mary and University of
San Diego.

As the focus of our analysis, we chose the Longwood University, University of Mary
Washington, and American University websites, as they are all higher education
institutions in Virginia. Each website was analyzed and rated using the following criteria
(see Figure 2).



e User-Friendliness: Excellent search engine, easy navigation tools, and reliable
links for potential students, current students, and faculty and staff alike.

e Diversity & Public image: extensive academic and extra-curricular programs lists,
and proper use of images that display the diversity of the university community.

e Content Quality: simple language, the execution of quality design format
(including colors, shapes, fonts, and headers), and consistency across the
platform.

Diversity Content
& Public Quality

User-
Friendline

Figure 2: Criteria for analysis

In addition, a survey asking specific questions about the three websites was sent out to
100 prospective students, 100 current students, 100 alumni, and 100 faculty and staff
members from University of Richmond to get feedback. The answers to the survey
confirmed our results.



Analysis of Longwood University

Website
http://www.longwood.edu

Longwood University is a public university based in Farmville, Va. Longwood is a
comprehensive university with a strong liberal arts foundation, Longwood has a
distinctive mission to develop citizen leaders who are prepared to make positive
contributions to the common good of society. Longwood recently celebrated its 175th
anniversary and is the third-oldest public university in Virginia, behind William & Mary
and the University of Virginia. Today, Longwood has more than 5,000 undergraduate
and graduate students and more than 34,000 alumni.”

User-Friendliness

Longwood’s website is very clear and easy to use. There is very distinct bar’s on the
home page for the different users of a university website. The header bar (see Figure 3)
is solely targeted for potential students interested in the university.

LONGWOOD &

e e Academics Admissions Lancer Life About Us

Figure 3: Header bar for Longwood University

This bar has reliable links for potential students interested in learning about different
aspects of the school experience. For example, the link entitled “Lancer Life” leads to a
page discussing various clubs, activities, and traditions at Longwood University.

Additionally, there is another bar devoted to potential students application process and
for alumni and donors (see Figure 4).

VISIT APPLY GIVE OWEB @ PEOPLE SEARC LANCER DASHBOARD »

LONGWOOD @

E¥ B:R § T T X%

Academics Admissions Lancer Life About Us

Figure 4: Navigation bar for Longwood University

There is a reliable links to visit, apply, and donate. Finally, when a user clicks on
“‘LANCER DASHBOARD? this navigation bar provides current students and staff reliable
links for academic tools, academic services, and dining and policing services at the
university.

The search engine at the top of the page is also easy to find and produces a list of
useful links. This even has a setting where the website users can search for specific
people and produce their department, email, and phone number at the click of a button.

' Taken from Longwood University’s Office of Human Resources’ University Summary
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Overall, the information is well-organized, logically united, and easy to access.
Longwood University’s website was the first-most user-friendly site of the three we
analyzed (see Figure 5).

User-friendliness

100
90
80 -
70 A
60
50 -
40 -
30 A
20 A
10 -

B Longwood University

B University of Mary
Washington

Score (%)

American University

College

Figure 5: Survey results for user-friendliness



Diversity & Public Image

In addition to Longwood’s user-friendliness, their inclusion of diverse images and their
extensive listings of both academic and extracurricular programs rival no other
University’s website. The features section on the homepage includes images of
students of color, and provides a showcase of the month’s most anticipated or worthy
events (see Figure 5).

VISIT APPLY GIVE OWEB ® PEOPLE LANCER DASHBOARD >
o

" o 15 e e Academics Admissions Lancer Life About Us

-
FINDINGS ON DISPLAY

SCIENCE ALL AROUND FUN IN THE SUN DECISION TIME

Figure 6: Features section for Longwood University

The same type and amount of diverse images can be found across multiple pages on
the website, reinforcing Longwood’s focus on showing the diversity of their community
(see Figures 7-9).

T FIRST YEAR EXPERIENCE ~ HDUSING DINING ~ SAFETY HEALTH & WELL BEING ~ ATHLETICS & RECREATION CLUBS & ACTWITIES ~ TRADITIONS ALUMNI 1

First Year Experience

We're here to make the transition easier (and pretty darn fun,
too).

* Orientation & Registration
* New Lancer Days

* Rock the Block

* Family Programs

* Peer Mentors

and more...

— First Year Experience & Family Programs

Figure 7: First year experience for Longwood University
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1 FIRSTYEAREXPERIENCE  HOUSING  DINING  SAFETY  HEALTH& WELLBEING  ATHLETICS & RECREATION  CLUBS&ACTIVITIES  TRADITIONS  AluMNi )

Housing

Choose from traditional residence halls, university-managed
apartments, and other off-campus and commuting options.

— Housing

Figure 8: Housing section for Longwood University

T FIRSTYEAREXPERIENCE  HOUSING  DINING  SAFETY  HEALTHS& WELLBEING  ATHLETICS&RECREATION  CLUBS&ACTIVITIES — TRADITIONS  AluMnI |

Traditions

At the center of every Longwood student’s experience are
the vast array of traditions that touch everyone who walks
onto campus. Some are centered around the two big
weekends each year—Spring Weekend and Oktoberfest—but
all are anticipated and cherished.

— Traditions

Figure 9: Traditions section for Longwood University

In addition to the images of diversity, the listings of both Academic and Extra-curricular
programs are quite extensive. Under the “Academics” menu option, a complete listing of
each major, minor, and concentration appears. On this page, prospective and current
students can filter programs using multiple criteria. The “Academics” page also provides



snapshot information about student to professor ratios, internships, and field experience
data (see Figure 10).

# - Academics - Undergraduate Programs

Undergraduate Programs

100+ 17:1 100%

Areas of Study Student-Faculty Ratio Internship or Field
Experience Participation

Y Filter By

A F P
Accounting Family Studies Emphasis in Piano Pedagogy, BA
MAJORS & CONCENTRATIONS MAJORS & CONCENTRATIONS
Physics
Algebra | Endorsement Finance MAJORS & CONCENTRATIONS
MAJORS & CONCENTRATIONS, TEACHER PREP MAJORS & CONCENTRATIONS

Painting and Drawing
Anthropology and Archaeology French MAJORS & CONCENTRATIONS, MINORS

MAIARE 0 AALAELTAATIALE iLARE MA IARE 0 AAMAELITAATIAMLE MIMARE TEAALER AAEA

Figure 10: Academic programs for Longwood University

Furthermore, Longwood’s emphasis on “citizen leadership,” its coined phrase for
creating a well-rounded student and therefore, a well-rounded citizen for tomorrow,
places an emphasis on out-of-class involvement.

A link to Lancer Link, the campuses’ student organization platform, can found on the
“Clubs & Organizations” page of the website. Lancer Link provides prospective
students, faculty & staff, and current students with a full listing of the 100+ organizations
on campus, including social Greek organizations (see Figure 11).



Clubs & Organizations

Our students' interests are as diverse as their studies. With more than 175 clubs and
organizations to choose from, there's definitely something for everyone. Get involved IN THIS SECTION

Figure 11: Clubs & organizations section for Longwood University

Overall, in the survey, Longwood received the highest positive marks for its inclusion of
diversity and for its overall public image (see Figure 12).
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Figure 12: Survey response for diversity and public image



Content Quality

Aside from the user-friendliness and diverse public image, Longwood’s content is
superiorly written with an emphasis on user experience and the actual content, focusing
on educating the consumer rather than impressing the consumer. In the alumni article
below (see Figure 13) the content is readable, written at a 6th grade reading level for
any consumer including older generation alumni, prospective students, and family or
friends of Longwood.

Additionally, the content includes short sentences with minimal advanced language,
there are major quotes or areas of focus that are made larger for the consumer, and
there are easy-to-read and headlines that summarize the content to follow.

Included in the text are also links to share content on social media, including the
Facebook and Twitter platforms. These links appeal to younger, technology-drive users
and encourage the sharing of information.

G3

Not only will it be nostalgic and a blast to room alongside
your fellow Lancers, you will be close to all the reunion
festivities. Just roll out of bed and head down to Stubbs

lawn where the major activities will be.
~ TWEET THIS

Close to all the fun

Not only will it be nostalgic and a blast to room alongside your fellow Lancers, you will
be close to all the reunion festivities. Just roll out of bed and head down to Stubbs lawn
where the major activities will be.

Affordable price

The price is right! You can stay on campus for much less than it will cost for hotels in
Farmville.

Alumni love it

Rachel Rose '12 had such an amazing time at last year’'s Mega Reunion that she is
counting the days until the kickoff of this year’s extravaganza.

Figure 13: Alumni article for Longwood University

The design format of Longwood’s website is also clean and well-done. The use of color
matches the University’s branding guide, and both the primary and secondary colors
pay homage to the University’s past while also reinventing their image and lightening
their previously dark, blue pallet. The inclusion of images throughout the website both in
content and at the website’s surface are seamlessly incorporated, with no large gaps
between images and background (see Figure 14 below).



We're a public institution in central COLLEGES

Virginia, but that only scratches the m
A b 0 u t U S surface of living and learning as Lancers. IR NV

Just take a look

4,574 undergrad | 522 graduate

and 20 countries

32% male

Longwood students hail from every
corner of Virginia, across the U.S., and

Figure 14: Color and image use for Longwood University

Lastly, Longwood’s consistency across the platform is effective, creating a strategically
executed digital brand for all of the website’s users. The text (both headers and regular
text), color, and fonts are the same across the entire website, and reinforce the
simplicity and quality of the website’s design and content.

Overall, in the survey, Longwood received the highest positive marks for its content
quality, including simple language, quality design format, and consistency across the
platform (see Figure 15).

Content Quality
100

80 -
—_ ¥ Longwood University
S 60
%)
§ 40 - B University of Mary
v Washington

20 - American University

0 - 1
College

Figure 15: Survey response for content quality
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Analysis of University of Mary Washington

Website
http://www.umw.edu

The University of Mary Washington (UMW) is located in Fredericksburg, VA and is one
of Virginia’s outstanding public liberal arts universities, providing a superior education
that inspires and enables our students to make positive changes in the world. UMW’s
size, dedicated faculty, and historical commitment to fine teaching create an institutional
culture where both undergraduate and graduate students benefit from strong
connections with their faculty and multiple opportunities for active Iearning.2

User-Friendliness

UMW’s website provides many helpful features. Links between pages make it easy for
users to navigate the website. However, the homepage is cluttered upon first glance
(see Figure 16).

* = ® S L] - ® &

Livrary EagieOne MyTime EaglePay Passwords Directory EAB Tocks Hesphat Links

s | ey | e | o | I <©

Admissions ~ Academics Student Life ~ Athletics + Arts & Culture «+  About UMW +

Figure 16: Homepage for University of Mary Washington (UMW)

These three bars provide superfluous amounts of links that are catered primarily
towards current students. Potential students looking to apply have to scroll down half of
the home page to access the application and visitation process. Potential student, Laura
Woolf, stated in the survey comment section “| felt like an afterthought when navigating
University of Mary Washington’s website”. Additionally, the font size dedicated to the
“‘Alumni” and “Faculty & Staff” links is significantly smaller than the copious links for
current students and the “Athletics” link. This places an emphasis, again, on current
students inhibiting the ability of the entire university community to navigate the web

page.

The search bar is reliable and high-quality. Users, similar to Longwood University’s
search bar, can search the website for keywords and faculty and staff. A unique
addition, primarily catered for faculty and staff, is the inclusion of searching for specific
students. When using this feature, faculty and staff can see a picture, the NetID, and
email for individual students. Overall, UMW’s ranked the lowest on User-Friendliness
(see Figure 5) primarily due to the cluttered homepage and difficult in navigation.

2 Taken from University of Mary Washington’s mission statement.
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Diversity & Public Image

In addition to the superfluous amount of resources provided on the homepage of the
University of Mary Washington’s website, their diversity and public image lacks a
coherency and solid foundation. On the scrolling gallery of the University’s website,
there is an obvious push to include images that only have students of color, which feels

forced at first glance (see Figure 17 and 18).

= C) S a - ® &

EagleOne MyTime EaglePay Passwords Directory EAB Tools Helpfut Links

Students | Faculty & Staff | Alumni | Give | _ GO

Admissions + Academics -~ Studentlife - Athletics + Arts & Culture + About UMW «

PAVING THE WAY

UMW opens doors for local ESL
students

C]

MyTime EaglePay Patswords Directory EAB Tools Helpful Linke

Students | Faculty & Staff | Alumni ‘ Give _ GO

Admissions + Academics v Studentlife + Athletics + Arts& Culture + About UMW «

< ’ . :
. .
PULLING THE G ‘ A

PLUG § N 5 o - o
Break from social media gives ~— . ( - | 1

students a new view

Figure 18: Diversity images on UMW homepage
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Aside from the two images featured on the University of Mary Washington’s homepage,
the Academic and Extra-curricular programs listings are both confusing and like the
navigation bar, have superfluous amounts of unnecessary information. After many clicks
through the “Academics” menu options, a complete listing of majors, minors,
concentrations, and professional programs appear, but the listing includes a complex
key that is both hard to understand and confusing the navigate (see Figure 19 below).
Unlike Longwood, the University of Mary Washington’s academic programs listing does
not contain any quick facts about opportunities for students and does not provide
academic data like professor to student ratios.

[ - Certificate |2} - Degree Completion Program - Graduate Program  [[f] - Major [l - Minor  [{l - Pre-Professional
Accounting m French 53 m Philosophy m
Actuarial Science £ G Physics [ I

American Studies m Political Science “

Geographic Information Science

Anthropology m Practical Ethics i3
Geography .
Applied Mathematics £ i . Pre-Conservation in Fine Art i}
Geology g&}
T
Art Histor: Pre-Dental I
Y m Geospatial Analysis 15
Arts Administration T8 _ Pre-Law
: German 11 m Al
Asian Studies [} Pre-Med [}
Pre-Veterinary I}
B Historic Preservation m
gt m Psychology m
iology f
History m
Business Administration [ m | m . R

Figure 19: Academic programs listing for UMW

Lastly, the extra-curricular
activities listing for the
University of Mary
Washington can only be
accessed by members of

B o Nt ko Setowcts the University community
I —— that have the proper login
credentials, prohibiting
| alumni or prospective

=2 students from viewing the
vt » s + i student involvement

opportunities listing (see
Figure 20).

Figure 20: Extra-curricular programs listing for UMW
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Content Quality
UMW’s content is complicated and formatted poorly. There are multiple examples
throughout the website where the color scheme becomes distracting (see Figure 21).

S - = = © $ ] - & &

UMW Bancwer (0 MyTimn EaglaPuy  Fassmerds EARTuols  Helptul Links

Eiral Litrary EagleCre Ditectory

UNIVERSITY OF MARY WASHINGTON

Swdents | Faculty & Statt | Awamnl | Gie

Student Affairs

Office of Student Activities and Engagement (SAE)

Things to Do at UMW Clubs and Orgenizations SAE Policies About SAE University Center Leadership Summit

Tweels v, asazunw

@ StudentActivitieaUNW

Happy inst week of classes! Hang in

The Office of Student Activilies and Engagement (SAE} is the home to a myriad of student activities on
campus. From working with our over 140 student organi to g with i

departmants, we are here to assist the UMW
meeningiul programming for the entire campus

Please see our calendar to see all that is happerning on campus, and feel iree to reach cut to us in our office,

thenuah mmail and aur encial madia nlatfarma if una haue anv auslinne
Figure 21: Color scheme for UMW

The “Pre-Admission Advising” page is very crowded but serves as an accurate and
adequate representation of pages across the platform. From a design standpoint, there
is no major gaps between the text, any images, and the navigation sidebar. Additionally,
the website lacks a consistent identity, as Figures 21 and 22 are from the same website

but look completely different.

Grestratings in some of higher education s most g licati anw
reputation for service-oriented leamning..the only thing missing from the University of Mary Washington is you!

You are here: UMW J Acsdernics | Admissiors / Graduate Aormissions / Pre-Admission Advising

Pre-Admission Advising

The Office of Graduate Admissions Is here to guide you through the admissions process. Taka
advantage of one of these opportunities to learn more about our MBA, MSGA, and M.Ed. programs,

« Campus visit. Out and about? Make UMW one of your stops. Drop by our Stafford campus
during regular office hours or schedule an appointment, Monday through Friday, 8:30 am. to §
p.m., to learn more about our graduate programs.

« Observe s class. Come observe a class and feel firsthand what it's like to be a UMW graduste

student. Leave halfway through or stay until the end, and speak with faculty and students to

learn what they love about UMW!

On-site visits. We'll come to you! Schedule an information session at your place of business.

We'd love to tell you and your colleagues all about our graduate education at UMW,

Information sessions. Registration isnt forp lod

helps us better prepare for your arrival.

= Master of Education with Initial Teacher L . During

sossions at the Stafford Campus, North Building. University Hall, UMW College of

Education faculty explaln the Virginia Department of Education’s requiremants. and raview

course content. Afterward. sit in on part or all of a d course in the se)

area you wish to pursue

Master of Geospatial Analysis, Faculty members from UMW's Department of Geography

discuss the MSGA program. requirements. and more during evening sessions In Monroe

Hall on the Fredericksburg campus

T

. but it

General graduate program questions? Contact; graduate@umw.edu or (540) 286-8030.

Figure 22: Conent page for UMW
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GRADUATE ADMISSIONS

Pre-Admission Advising
GMAT & GRE Waiver
Dates i Deadlines
Change Entry Term

Graduate Readmission

Costs
Financial Ald for Graduate Students

Contact Graduate Admissions
Infermation Sessions
Graduate Program Enroliment Deposit
Request More Information

Apply

GRADUATE PROGRAMS

M.Ed. for Professional Development or Added
Endorsement

M.Ed. with Initial Teacher Licensure

Education Endorsement and Certificate




The overload of links and bars on the page could distract the viewer from the verbal
content. The bright yellow, red, orange and green bars on the left have no consistency
with the rest of the website. Continually, there is heavy use of jargon, including
acronyms, that have no explanation and therefore, are not audience-friendly (see Figure
21 and 22). For example, in Figure 22 there are multiple links that discuss “GMAT &
GRE Waiver” with no attempt to explain to outsiders what these acronyms and terms
mean. UMW'’s possibly unintended goal is to impress rather than educate it's viewers.

Fast Facts
National Rankings
Accreditations

Fast Facts

We are a premier, selective, coeducational, public institution that offers:

Our Mission

ORI R AT » Rigorous academics in small, highly interactive classes.

Our Principles and Values * Innovative and accessible master teachers.

- * Three colleges — arts and sciences, business, and education — which produce graduates who
QurHistaey are critical thinkers prepared to succeed.
Research and Cultural Facilities * A supportive campus community that values honor and integrity.
» Acivically, socially, and intellectually engaged community.

Administration

Location

We are located in Fredericksburg, Va., within an hour’s drive of both Washington, D.C., and
Richmond, Va., providing students with unique internships, research excursions, and recreational
opportunities. UMW has two other nearby campuses: one in Stafford, Va., which caters to graduate
and adult degree programs; and another in Dahlgren, Va., which offers continuing education and
professional development courses for the region’s engineers, scientists and administrative
professionals.

Student Body

* Approximately 4,000 undergraduate students
« Students from about 34 states and many foreign countries

Figure 23: Color and image use for UMW

The use of color and images to persuade website visitors, whether prospective students
or alumni, is lack-luster (see Figure 23). The colors are not creative or appealing to
viewers. There are no images on this page, so again it is unappealing or interesting to
watch. There is no incentive for viewers to read this page.

Overall, UMW’s content quality was poor. There was clear examples of different
programs designing their individual pages, and detracting from the overall unity of the
website as a whole. The heavy reliance on technical jargon is an annoyance for viewers
and could make perspective students confused about the program requirements.
Therefore, in accordance with our analysis, the survey places UMW’s content quality
the worst out of the three websites (see Figure 15).
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Analysis of American University

Website
https://www.american.edu

American University, a private institution in Washington, D.C. has first-rate faculties and
academic programs grounded in the arts and sciences is secured by its enduring
commitment to uncompromising quality in the education of its students. But its
distinctive feature, unique in higher education, is its capacity as a national and
international university to turn ideas into action and action into service by emphasizing
the arts and sciences, then connecting them to the issues of contemporary public affairs
writ large, notably in the areas of government, communication, business, law, and
international service®

User-Friendliness
American University’s home page is clean and concise. The emphasis, however, is on
potential students (see Figure 24).

Y

APPLY
"

REQUEST

Deposit Deadline for Incoming Students // May 1

Figure 24: American University homepage

The list of links for “Apply” “Request Info” and “Visit” are all catered towards the needs
of solely potential students. There is even a bar that states “Deposit Deadline for
Incoming Students // May 1”. This mis-focus on potential students makes it more difficult
for current students, faculty and staff, and alumni to navigate the website. When the
user clicks on the “Menu” link a drop down bar appears (see Figure 25 below).

® Taken from American University’s mission statement
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MENU X

E& ‘ j\I\-IEI_’\I('..‘.AN UNIVERSITY

Search Website Q
Find AU Faculty/Staff Q

Browse Departments & Services

LOG IN

ADMISSIONS

ACADEMICS

SCHOOLS & COLLEGES

LIFE AT AV

LIBRARY

CALENDAR

ALUMNI
Deposit Deadline for Incoming Studen ......
RESEARCH

Discover your future with AU

ABOUT

Go to #mainmenu-26 on this page

Figure 25: American University menu bar

The bar is clean and well-organized. The links from the search bar are reliable and
informative. The search bar, however, is hidden away in the menu bar, causing negative
feedback from our survey (see Figure 5). Overall, American University’s website is
clean and concise and includes reliable links, but places an emphasis on potential
students causing difficulty of navigation for all other users.

Diversity & Public Image

The design of American University’s website is very clean, but the website also lacks a
culturally diverse identity though according the their mission statement, they find pride in
redefining the college experience and their community through inclusion.

On the home page of their website, American University includes images of Malala
Yousafzai, an Afghan activist, and further down on the homepage, a photo collage
includes images of both men and women, students of color and white students, and
members of the American University community that aren’t just students. These images
are both bright and colorful but also represent the multiple perspectives of the Amercian
University community member (see Figures 26 and 27).
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m AMERICAN UNIVERSITY

W A S HI NG T ON, DC

-
A\

3 5

REQUEST
INFO

oz B
AR

E& AMERICAN UNIVERSITY REQUEST

W A S HINGTON,ODC INFO

Figure 27: American University perspectives photo collage

In addition to the University’s use of diverse, colorful, and perspective-providing images,
American University’s website also includes a mid-range quality academic programs
listing (see Figure 28). The listing provides easy-to-read information that is both easily
accessible and throughout, but does not provide the academic quick facts that

Longwood university provided on their student to professor ratios, enrollment rates, and
internship data numbers.
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® Safari File Edit View History Bookmarks Window Help O D F T o) 9% M TueApr24 5:5552PM Q @ =
one < 19 & Americen University ¢ U [

Spanish 202 Connect  SubFinder @MA Home  Lancer Link  OWA- Staff  Longwood University MyLongwood Canvas  Linkedin Facebook  Netflix

My Drive - Google Drive Univarsity of Richmona: Website Redes... Formal Report - Google Docs resentation (Team/Formal Report) Degress: Malors, Minors & Certificat...

m AMERICAN UNIVERSITY

W A S HINGTON, DC

Degrees: Majors, Minors & Certificates

ALL DEGREES, MAJORS, MINORS, AND CERTIFICATES

- T

A QUICK LINKS

University Catalog

Accounting BS. Minor, MS Undergraduate Education
Kogod: Accounting and Taxation, KOGOD Graduate Studies

Online Degrees & Certificates
Advanced Leadership Studies Cert (UG)

International Accelerator Program
Government, SPA

American Access Program
African American and African Diaspora Studies Minor, BA
Critical RGC Studies, CAS

Interdisciplinary Study
Agile Project Management MS, Cert (G)
School of Professional & Extended Studies, SPExS

"". Ol #)

AU offers a number of
interdisciplinary degrees. For
example, a BA in communications,

L

Minor, BA

PalBERITOOMA (o)

Figure 28: American University academic programs listing

@qoﬁ

Aside from American University’s use of diverse images and their inclusion of a semi-
comprehensive academic programs listing, American University doesn’t seem to have a
listing of their extra-curricular student organization programs. If a listing does exist, it is
not easily accessible nor could it be found altogether.

Content Quality
American University’s utilizes a unique feature: the partnering of text and images to
provide uniform information that is both appealing and informative (see Figure 29).

IE AMERICAN UNIVERSITY
WABMWINGTON, BE
VAT A A N A A A A R A

REQUEST
INFO

Figure 29: American University merger of text and images
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When a user hovers over one of the images it flips and gives a textual description of the
image. This is intriguing to the viewers, and adds a focus on both entertaining and
informing viewers. It also provides pops of color that does not distract from the either
the verbal content on the page, nor the color scheme of the overall website. The
language used is also at a simple reading level, making it very easy to understand (see
Figure 30).

@)

Academics Overview

Academics Home

Provost Office Whatever major students choose, they acquire a solid foundation in the ACCREDITATION &
liberal arts and pursue in-depth study In their chosen fields. LICENSURE INFORMATION

Schools and Colleges

Courses and Faculty at AU are both world-class academics and serious practitioners.

Reglstration Our professors teach, mentor, and invest in the success of every student.

American University

Academic Resources

Undergraduate Graduate American University is chartered by an Act
of Congress

Policies and
Requlations
Executive/ + Online Degrees and +
Weekend/ Certificates
Certificate

Pre-College

Study Abroad

= Letter of Accreditation
* Complaint Process
= State Authorization Information

» Contact Information for State Complaint

Figure 30: American University text and image formatting

The colors used in the college circles are interesting and follow the same color theme
as the rest of the website (see Figure 31). These simple details provide consistency
throughout the many pages of the University website and create a cohesive university
image. The circles and colors also add to the professionalism of the institution and
attract the viewer,
seavesr M cncouraging them to
continue reading the

Schools and Colleges

With eight schools and over 160 programs including bachelor’s, master’s and doctoral degrees, American University students er tte n CO n te nt -
choose a personalized curriculum of theoretical study and experiential learning, taught by internationally-recognized faculty
In courses that take them from the classroom, to the nation’s capital, and all around the globe,

\ Overall, American
wsniit | Y - SE® © , University scored 2nd

COLLEGE OF ¥ SCHOOL OF
i PusLic S PROFESSIONAL

AFFAIRS & EXTENDED ; best of the three
= s 7~ _ websites (see Figure
SCHOOL OF - P 15) The SUNeyOFS

: KOGOD
INTERNATION AL SCHOOL OF

BUSINESS i coutsoror _—  responded positively
SCIENCES . .
= to the interesting color
choices and format for
the website.

Figure 31: American University color use on college circles
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Conclusions

University of Richmond has seen a drop in enroliment and donations by over 60 per
cent in the past five years. University of Richmond President was at a loss for
explanation as their website had areas for users to donate and apply. Dunn & Hall
Technology Consulting, LTD concluded that this drop occurred primarily due to the
weaknesses of the university website.

There are billions of higher education websites nationally and internationally, but finding
examples of effective practices is difficult. Providing examples, however, will increase
donations, enrollment, student

S f lt retention, and overall
ummary ol survey resuits satisfaction of current students
188 and staff for University of
= 901 Richmond.
S 60 -
@ 50 -
S %0 Our study concluded that the
281 " Longwood most helpful and effective
0 - University .
examples of good practices for
< ® University of Mary higher education websites are
Qb Washington .
& the following:
Q’g{‘ American University
N . .
Longwood University and
Criteria . . .
American University.

Figure 32: Summary of survey results

Our study also concluded that University of Mary Washington was an example of
ineffective practices for higher education websites.

We analyzed these websites based on their user-friendliness, diversity and public
image, and content. To aid our analysis, we sent a survey (see Appendix A) to 400
potential students, current students, faculty and staff, and alumni of University of
Richmond pool and received 224 responses. Figure ? summarizes the results from the
224 respondents.

Our analysis ranked Longwood University as the best of the three websites on all three
criteria. This conclusion was confirmed by survey results. American University and
University of Mary Washington (UMW) were ranked second and third respectively by
the survey respondents. Our results were consistent with our respondents, as we found
UMW’s website to be an example of ineffective practices for a higher education website.
UMW struggled with usability, as the home page was very cluttered and hard to
navigate. American University had little to no representation of diversity in their images,
but had a higher quality of content and greater user-friendliness than UMW.
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Recommendations

We recommend that University of Richmond include the following websites as example
of effective practices for their website update:

* Longwood University
* American University

We recommend that University of Richmond avoid the ineffective practices found in
University of Mary Washington’s website.
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Appendix A: Higher Education Website Survey

This survey has been authorized by the University of Richmond’s Office of
University Communications to determine the effectiveness of higher education
websites with a focus on three areas of evaluation: user-friendliness, diversity
and public image, and content quality. Please look at the three websites we have
provided and circle the answer that most clearly reflects your opinion of the
website. We value your opinions and input and appreciate your participation.

User-Friendliness:

1. | found the search engine quickly and felt it was easy to use.
1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree
2. | found that the website was equally geared towards prospective students,
current students, faculty and staff, and alumni.
1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree
3. | found that the navigation tools were reliable and easy to use.
1 2 3 4 5

Strongly disagree  Disagree  Neutral Agree  Strongly agree

Diversity & Pubic Image:

4. | found that the academic programs listing was easily-accessible and
comprehensive for everyone.

1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree

5. | found that the website’s diversity was comparable to their student body
population and demographic makeup.
1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree
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6. | found that the extracurricular programs and activities listing was easily-
accessible and comprehensive for all users.

1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree

Content Quality:

7. | found the website content readable and easy to understand.

1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree

8. | found that the website was cohesive in its use of color and in its
formatting, across the platform.

1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree

9. | found that the website was equally reliant on pictures and verbal content.

1 2 3 4 5
Strongly disagree  Disagree  Neutral Agree  Strongly agree

Thank you for completing this survey concerning the helpfulness of websites of higher
education. If you have any comments to make on this subject, please use the back to

do so. If you have any questions, please call Hannah Perkins at (555) 434-4291 or Fax:
(555) 434-7563.

Please mail the completed survey in the supplied pre-paid postage envelope before
May 1, 2017, to the following address:

Dunn & Hall Technology Consulting, Ltd.

7410 Founders Way
Washington, D.C. 20001
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Appendix B: Higher Education Website Survey Results

Of the 400 surveys sent out, 224 were returned. The following tables show the results
as a percentage out of 100.

Table 1: User-friendless survey results

Longwood University of | American Average
University Mary University
Washington
Percentage 87 49 62 66

Table 2: Diversity and Public Image survey results

Longwood University of | American Average
University Mary University
Washington
Percentage 74 59 27 53

Table 3: Content Quality survey results

Longwood University of | American Average
University Mary University
Washington
Percentage 91 31 65 62
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Appendix C: Meeting Minutes (Dustyn Hall)

Dunn & Hall Technology Consulting

Weekly Progress Meeting- University of Richmond (Job #1002-01)
Greenwood Library

April 22,2018 | 2:30- 5:30 PM

. Call to order

a. Present: Bridget Dunn, Dustyn Hall
b. Recording Secretary: Dustyn Hall
. Approval of Agenda
a. Motion made by: Bridget
b. Passed unanimously
. Approval of Previous Minutes
a. Motion made by: Bridget
b. Passed unanimously
. Team Reports
a. Bridget’'s Report
i. Half-way through formatting formal report
ii. Splitting sections: Dustyn will take quality of content & diversity and
public image. Bridget will complete the user-friendliness sections.
iii. Moving forward on introduction, executive summary, survey
questions, and data collection
b. Dustyn’s Report
i. The presentation has been started
ii. Data collection has been completed with over 200 responses (over
50% response rate)
iii. Continuing to work on sections and clipping website images

. Other ltems

a. Next Meeting
i. April 24" at 4:00 PM in Greenwood Library

. New Business

a. None

. Old Businnes

a. None

. Adjournment

a. Bridget moved that the meeting be adjourned, and it was passed
unanimously. Meeting ended at 5:25 PM.
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Appendix D: Meeting Minutes (Bridget Dunn)

Dunn & Hall Technology Consulting

Weekly Progress Meeting- University of Richmond (Job #1002-01)
Greenwood Library

April 24, 2018 | 4:00- 10:00 PM

. Call to order

a. Present: Dustyn Hall, Bridget Dunn
b. Recording Secretary: Bridget Dunn
. Approval of Agenda
a. Motion made by: Dustyn
b. Passed unanimously
. Approval of Previous Minutes
a. Motion made by: Dustyn
b. Passed unanimously
. Team Reports
a. Bridget’'s Report
i. Formal report is almost complete except for the survey results data,
and the tables and figures sections.
ii. We need to complete the presentation in full.
iii. Assign rolls for presentation and pick sections for each speaker.
b. Dustyn’s Report
i. Completed sections in formal report.
ii. Survey results have been compiled and are ready for charting.
iii. Completing the table of contents, figures list, and tables list over the
weekend.

. Other ltems

a. Next Meeting
i. Presentation Preperations on April 25" at 5:00 PM in Grainger Hall

. New Business

a. Completed slide show for tomorrow’s presentation to the University of
Richmond’s Office of University Communications.

. Old Businnes

a. None

. Adjournment

a. Dustyn moved that the meeting be adjourned, and it was passed
unanimously. Meeting ended at 9:58 PM.
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