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Company Background

The Richmond Flying Squirrels were founded in 1972, but did not move to Richmond until 2010, The Flying Squirrels have been competing in Double-A action for almost 50 years. The team previously was affiliated with the New York Yankees from 1972-1979 and 1985-2002 when they were called the West Haven Yankees, Albany Colonie Yankees, and Norwich Navigators. The team also had a stint as an affiliate to the Oakland Athletics from 1980-1984 known as the West Haven Whitecaps then the West Haven A’s. In 2003 the San Francisco Giants purchased the team after the Yankee’s had decided to found the Trenton Thunder. This occurred after Norwich won their first Eastern League Championship the year prior.
Under the Giants the team relocated to Connecticut and became the Connecticut Defenders from 2006-2009. In 2009 The Giants announced their Double-A affiliate would be moving to Richmond, VA for their 2010 season. In preparation for the team moving to Richmond, which would be the first team to play there since the Richmond Braves moved away in 2008, the Richmond Times-Dispatch promoted the “name-the-team-contest” where the name of “Flying Squirrels” beat out potential candidates Rock Hoppers, Hambones, Rhinos, Flatheads, and Hush Puppies.
The Flying Squirrels have made the post season twice since moving to Richmond. In 2011 the team went 76-66 finishing second in the league but lost to New Hampshire in the championship round in four games. The Flying Squirrels returned to the playoffs in 2014 after going 79-63 finishing first in the league but getting swept by Binghamton in the championship.
The Flying Squirrels offer family fun at their stadium, The Diamond, offers an enjoyable time for all ages to watch minor league baseball at an affordable price.
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Key Publics

	The Richmond Flying Squirrels target families and fans of baseball. The organization does a great job at marketing to all ages. They have a promotion every night of the week when they are on a home stand. This allows the team to market to all four quadrants and all age demographics. They have fireworks aimed for children on Thursday and Saturday, discounted wine for adults on Wednesday, and cheaper tickets for seniors on Tuesdays, as well as bring your dog to the park on Mondays. free shirt Fridays, and brunch and baseball on Sundays for the whole family.
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	The niche for the Flying Squirrels are baseball and providing a fun atmosphere for families. This is provided by having numerous games in between innings for people of all ages to be a part of. A few examples of this are the wacky hotdog vendor and a mixed-nut race, which resembles the president race for the Washington Nationals happens every night where one fan is entered into a trip to see the San Francisco Giants and one winner is picked at the end of the season, as well as all of the nightly promotions.
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Communication Outlets

	The Richmond Flying Squirrels have social media pages as well as their website which are used to communicate with their consumer base. Fans who may have a question about ticket prices, concessions, game times, and more can easily contact one of their social media pages or their email and phone number provided on their website. The team has a Facebook, Twitter, Instagram, Snapchat, as well as a website with email listings, phone numbers, and extensions to help keep fans up to date on what the team is up to as well as rain out information, rescheduled games, giveaways, and more. 
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	As for employees, they communicate through email and sign up for games via Google Docs. This is an easy process which allows for quick and convenient singing up for what games to work long in advance to allow the employees to schedule vacations, time off, and other activities to do during the summer other than work. Many employees are college students and retired workers doing this as a part time summer job. Having the easy sign up online allows them to pick and choose what dates works best for them.
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Branding

The Richmond Flying Squirrels set themselves up in their niche of operating to attract families and baseball lovers to come watch their team play against other teams by offering promotions to attract one of the highest attendance in the Eastern League.
	Since joining the Eastern League in 2010, the Flying Squirrels have had high attendance ratings resulting in a top two finishes every season. The crowd drawing team finished in first place on four occasions since 2010. This is in result of the Flying Squirrels expert marketing campaign that drives attendance and increases team spirit. Nearly every home game has a giveaway for the fans to enjoy. Examples were listed on page three of this Communication Audit. [image: ]

As of June 6, 2018, the Flying Squirrels are leading the Eastern League in average attendance per game with 5,859 attendees per game which is 456 people a game more than the team with second highest average attendance rating. The Flying Squirrels are in third for total attendance with a total of 164,060 in only 28 games, The Trenton Thunder are in second place with a total of 169,027 attendees in 36 games and the Hartford Yard Goats are in first with 183,691 attendees in 34 games. While both teams are ahead of Richmond in total attendance, they have both played more than six more home games than the Flying Squirrels. 
Branding Cont.

The Squirrels set themselves apart from those other teams by providing fun for all ages. That has been a theme of this audit, because it is what the company is best at doing. They draw great attendance based on all that they do for their consumer base. Whether it is a free give away, discounted tickets, or even a notable person attending the game and throwing out the first pitch, such as Flavor Flav who threw out the first pitch on June 21st of 2018.
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Public Relations Activities

	The Richmond Flying Squirrels have developed many relationships with their key publics. For starters the team has top of the line attendance for their league finishing in the top two every season. This allows the team to partner with many local companies to form connections to build both parties brands. For example, the next homestand which runs from July 4th – July 8th has game sponsored by Chick-Fil-A Richmond, River City Roll, WNRN, Bud Light, CBS 6, Classic Rock 96.5, Pepsi, and Star 100.9. In just five game the team has partnered with eight companies to help sponsor and advertise the games. By doing so, those companies will relay to their fans to attend Flying Squirrels game, and in return, the Flying Squirrels give the companies merchandise to have at their booth to draw fans to buy their products.
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	The Flying Squirrels offer the Squirrel Tails Kids Club as well as the Silver Squirrels club to kids and seniors for discounted tickets throughout the season. Both clubs come with free merchandise as well as a ticket package for each group to see a few games. These packages work because it allows the company to draw from both sides of the spectrum, they can appeal to kids by allowing their parents to sign them up for a club which includes tickets, autograph parties, newsletters, and a free gift to the Sunday games with their membership card like a pillowcase, night light, cape, baseball bat, and lunch box to name a few. The Silver Squirrel club offers free tickets to Tuesday games, a voucher for the concession to use once every Tuesday and an exclusive t-shirt.
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Public Relations Activities Cont.

	The Flying Squirrels also get engaged with the Richmond Community. The team offers Community night sponsors where a few groups from the community will give their employees tickets to attend a game such as the upcoming event on August 7th with Southern Regional Medical Center, Owen Printing Company, and the Bank of Southside Virginia. 
	The Flying Squirrels offer baseball camps throughout the season where Richmond youth can attend the camp to learn the ins-and -outs of baseball from Squirrels players, managers, and more. 
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[image: ]	The Flying Squirrels also delve into charity work. The team has partnered with many local companies to do charitable work. For example, the team has helped renovate baseball fields and parks in the Richmond area (See graphic to the right). Often, the Flying Squirrels will host jersey and memorabilia auctions during big games such as July 4th to help raise funds for the Children’s Museum of Richmond, the SPCA, and many more local charities and non-profit organizations. The Flying Squirrels also host their annual Coats for Kids event every winter to help collect clothing for children and adults in near in the Richmond area.

Strengths

	The Flying Squirrels organization exhibit many strengths. These strengths range from expert marketing to providing a great atmosphere for all ages. The team as listed on previous pages has developed a promotion schedule, therefore every home game offers something to draw fans to come to. Some nights are fireworks, some are free team gear. The team also supports and comforts their fans once arriving to the game. While inside the stadium there are contest throughout the game for fans to win prizes, as well as t-shirt guns and staff who throws hot dogs or t-shirts into the crowd for in between inning festivities. The company offers food vendors throughout the park, which are all easily accessible, as well as having specialty food lines designed just for alcohol or ice cream. The stadium includes wheelchair accessible ramps and elevators to help attendees with a handicap to conveniently get to their seats.
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	The Flying Squirrels capitalize on offering activities for all members of the family to do while attending games. This has resulted in the team being chose to host the 2019 Eastern League All-Star Game. The Flying Squirrels were selected due to their high attendance as the team has placed in the top two in attendance every year since joining the Eastern League. This will be the first time the Flying Squirrels have ever hosted the event as well as the first time an all-star game has been in Richmond since 1992, when the Richmond Braves were still in town.


Recommendations

	For recommendations on what the Richmond Flying Squirrels can improve upon begins with their stadium “The Diamond”. The stadium was built in 1984 and opened the following year for the local team at the time, the Richmond Braves. The Diamond experienced some small renovations in 2009 when the Flying Squirrels announced they were coming the following season, but when walking in and attending a game at the Diamond you can really see the stadiums wear and tear it has incurred in its 44 years of service. A step to improve this weak point is to build a new stadium, which has been discussed since before the Braves ever thought of leaving. The rumor was the reason the Braves relocated was because they demanded a new stadium, but the city said no. The Flying Squirrels options could be improving the current stadium or moving to one of the suggested locations within 20 minuets of The Diamond to build a brand new, bigger, nicer, and more modern baseball stadium for the team. 
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[bookmark: _GoBack]	Another area that could be improved is the concessions. The prices are on the higher end, but this could easily be due to how the tickets are affordable. Since no outside food or drink is allowed in The Diamond, you have to purchase food and drinks from the concessions at a marked-up price. This is similar to what movie theaters do, they draw you in on an affordable ticket price but force you to overpay for popcorn, candy, food, and drink.
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